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ASSURANCES
CERTIFIED SCHOOL PERSONNEL EVALUATION PLAN

The _clinron County School District hereby assures the Commissioner of Education that:

This evaluation plan was developed by an evaluation committee composed of an equal number of
teachers and administrators.

The evaluation process and criteria for evaluation will be explained to and discussed with all
certified personnel annually within one month of reporting for employment. This shall occur
prior to the implementation of the plan. The evaluation of each certified staff member will be
conducted or supervised by the immediate supervisor of the employee.

All certified employees shall develop an Individual Professional Growth Plan (IGP) that shall be
aligned with the school/district improvement plan and comply with the requirements of 704 KAR
3:345. The IGP will be reviewed annually.

All administrators, to include the superintendent, and non-tenured teachers will be evaluated
annually.

All tenured teachers will be evaluated a minimum of once every three years.

Each evaluator will be trained and approved in the use of appropriate evaluation techniques and
the use of local instruments and procedures.

Each person evaluated will have both formative and summative evaluations with the evaluator
regarding his/her performance.

Each evaluatee shall be given a copy of his/her summative evaluation and the summative
evaluation shall be filed with the official personnel records.

The local evaluation plan provides for the right to a hearing as to every appeal, an oppertunity to
review all documents presented to the evaluation appeals panel, and a right to presence of
evaluatee’s chosen representative,

The evaluation plan process will not discriminate on the basis of race, national origin, religion,
marital status, sex, or disability.

This evaluation plan will be reviewed as needed and any substantive revisions will be submitted
to the Department of Education for approval.

The local board of education approved the evaluation plan as recorded in the minutes of the

meeting eld on _Thursday,.July 19, 2007 .
%C% 8/13/07

Signature of District Superinferident Date

Mﬁ'd, 8/13/07

Signature of Chairperson, Board of Education Date
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CLINTON COUNTY BOARD OF EDUCATION
EVALUATION PLAN
STATEMENT OF PHILOSOPHY

Professional development is a continuous, cooperatively planned program to
improve the performance of each staff member and to help him/her become the best
professional person possible. This involves the assessment of strengths and
weaknesses of each staff member in order to develop a plan that will provide
positive change in achieving educational goals. The plan includes monitoring
procedures and evaluation, which will provide each individual with the opportunity
to develop his/her potential. The purposes of the evalnation system shall be to
improve instruction, provide a measure of performance accountability to the
community, provide encouragement and incentive for employees to improve
performance, and support individual personnel decisions. The evaluation process
developed for the local superintendent by the local board of education shall include
provisions for assistance for professional growth of the superintendent, pursuant to
KRS 156.111.

PROCEDURES FOR EVALUATION

Clinton County Schools' Evaluation Committee, composed of an equal
number of teachers and administrators, meets a minimum of once per year for the
purpose of reviewing and revising the evaluation procedures. The plan is presented
to the Clinton County Board of Education for approval after each revision. The
evaluation plan does not discriminate on the basis of race, national origin, religion,
marital status, sex, or disability.

The immediate supervisor shall be the primary evaluator. Other qualified
staff may assist in the evaluation. Teaching/learning situations will be visited
periodically by the supervisor in order to become better acquainted with the
members of the faculty, to observe good practices, which may be shared with other
personnel, and to develop an atmosphere of mutual interest in the welfare of the
school system. All monitoring and observations will be with the full knowledge of
the employee. Supervision is an essential part of the teaching/learning process.
Properly used, it promotes the exchange of ideas and allows for suggestions to
enhance strengths and to overcome weaknesses. The supervising personnel should
be considered resource persons who may be called upon for assistance or for
sharing ideas, which have proven to be successful.

Special category teachers or itinerant teachers who divide their time between
two or more buildings will have at least one classroom observation by each
principal. The base school principal will be responsible for completing the
Evaluation Report II with input from supporting principals.

Every administrator responsible for the evaluation of employees will receive
a minimum of twelve (12) hours fraining each biennium in procedures concerning




the use of Clinfon County's evaluation plan and skill development in the
identification of effective teaching and management practices. Documentation of
this training will be kept in a file at the Central Office.

SPECIFIC PROCEDURES AND TIME SCHEDULES FOR EVALUATION
I.  Guide for Primary Evaluator
A. During the first month of an evaluation cycle, an annual evaluation
folder shall be started for each certified person to be evaluated. The folder
shall contain:
1. The Clinton County District Certified Evaluation Plan
2. The appropriate evaluation forms;
Formative Conferencing Form
Summative Evaluation Report
3. Standards for evaluation

B.  The Primary Evaluator shall prepare a master list of total staff plus
the pari-time and itinerant teachers s (he) will evaluate. The Primary
Evaluator shall conduct proper staff development/orientation to make
all certified personnel aware of the criteria and guidelines by which
they will be evaluated. The evaluation criteria and process used fo
evaluate certified schaol personnel shall be explained to and discussed
with all certified school personnel no later than the end of the first
month of reporting for employment each school year.

II. Teacher Evaluation Time Schedule Y
A. Evaluation for non-tenure teachers shall be completed each year prior W

to April 15 with ene (1) copy of all evaluations to be filed in the
Superintendent's office by this date, o

B. Evaluations for teachers working on a required Corrective Action Plan
must be completed prior to April 1 with a completed evaluation in the
superintendent's office by this date,

C. Al other teacher evaluations must be completed at least two (2) weeks
before school ends each year.

D. With the exception of A & B, ane (1) copy of all evaluations shall be filed
in the superintendent's office each year one (1) week after school ends.

E. A completed evaluation shall include:
1. The proper number of completed Classroom Observation Reports,
utilizing the Formative Conferencing Form.
A completed Teacher Summative Evaluation Report.
Corrective Action Plans when required.
Appropriate attached letfers
Professional Growth Plan

th &




Iil. The Formative Process
Planning the observation: The observation is designed to strengthen the
instructional program. Prior to the observation the planning may include
discussions hetween the Evaluator, or Designee and the evaluatee as to the

ground rules for making the ohservation (pre-conference). There are several
points that should he made;: pcﬂ

1.

The completion of the Formmative Conferencing Form shall begin
shortly after school starts and should be appropriately scheduled
throughout the year. The first observation for non-tenured teachers
should occur before the end of the second school month. This report
is designed to be completed immediately after each scheduled
observation which has been a minimum of thirty (30) minutes. A FCF
shall be completed after yach evalnation. A copy of this report shall
be given fo the evaluatee within two (2) school days after the
observation. This report shall be signed by the evaluator and
evaluate.

The Formative Conferencing Farm is a specific part of the Clinton
County employee's job description. '

All observations shall be conducted openly’and may include both
scheduled and unscheduled visits. Multiple \{dbservations should oceur
for both teachers and administrators when ¥n observation is
unsatisfactory.

The Clinton County evaluation system also takes into account an
employee's characteristics and behayiors, many of which may not be
easily observable during the presentation of a lesson, These
characteristics are observed and measured throughout the entire
year. It is a continuous process that should begin the first month of
school and conclude after the observations in time to meet report
deadlines.

A letter written to the evaluatee by the Evaluator, or Designee and
ather notes and remarks that are properly given to the evaluatee may
also be a very important part of the evaluation system. Af no time,
however, should a document of which the evaluatee is unaware be a
part of the evaluation process.

If requested by the teacher, observations by another teacher trained
in the teacher's content area or by curriculum content specialists shall
be provided. The selection of the third-party observer shall, if
possible, be determined through mutual agreement by evaluator and
evaluatee. A teacher wha exercises this option shall do so, in writing to
the evaluator, by no later than February 15 of the academic year in
which the summative evaluation occurs. If the evaluator and
evaluatee have not agreed upon the selection of the third-party
observer within five (5) working days of the evaluatee's written
request, the evaluator shall select the third-party observer. The third
party observer shall conduct the observation alone, and shall report

back to the evaluator and evaluatee within five (5) working days
his/her findings.




1V. Summative Evaluation for Teachers

The Summative Evaluation is a composite st:n}w{ of the information
obtained through the classroom observation Conferences, the Formative

Conferencing qum, and other non-classroom related data that has been
collected openly. The Summative Evaluation will serve as a basis for
administrative decision-making.

The evaluator and the evaluatee should sign the Summative Evaluation. The
evaluatee shall receive a copy of the summative eviiluation. The signature of
the person being evaluated is oply an acknowledgment that the evaluation
occurred and was discussed with the evaluatee.

V. Ratings

There are four ratings that employees may receive on each item (standard)
on the evaluation system. (Formative Conferencing Form)

4. Excellent: More than meets the quality or the skill and
exceeds the requirements.

3. Competent: Demonsirates the quality or the skill at an
: acceptable level of performance.

2. Needs Assistance: Partially demonstrates the quality or the skill
but not at the desirable level of performance.

1. Unsatisfactory: Daes not demanstrate acceptable performance of
the quality or the skill. '

Written comments are encouraged in order fo give positive feedback on a
teacher's exceptional areas.




VI. Conferences

A. ‘The Component of the Clinton County Plan that is most critical is the
conference. A conference shall be held within one week (5 school
days) after each observation as well as the conclusion of the evalaation
time period for both teachers and administrators. Other times when a
conference is
required include:

1. A Pre-conference orientation before the first observation.

2.  If a teacher and/or administrator request a conference.

3.  If any item (standard) is marked (1): Does not meet district
standards.

4. Appropriate follow up - Conferences for teachers working on
a required Corrective Action Plan.

5. One summative conference for all teachers and administrators
at the evaluation's conclusion.

B. The conference should be well planned and the information to be

discussed should be well written. Remember that the conference is a
very important time for both the evaluator and the evaluatee to
establish good communication and a good working relationship.

VIIE. Plans for Professional Growth

The Professional Growth Plan is a plan whereby the evaluatee is given
assistance for becoming more proficient as a teacher or administrator. The
individualized plan includes objectives, a plan for achieving the objectives
and a method for evaluating success. The individualized professional growth
plan shall be aligned with specific goals and objectives of the Comprehensive
School Improvement Plan.

A. Professional Growth Plan

1.

During the Summative Conference, the evaluatee and
evaluator will select items to be included in the Professional
Growth Plan. The items selected may be aligned with the
Comprehensive School or District Improvement Plan and/or
professional development plan.

The Professional Growth Plan Form shall be completed and
kept by the certified employees. A copy of this plan shall also
be kept on file by the evaluator.

. Assistance shall be available to any employee from the

principal or supervisory staff to meet the needs of the
Professional Growth Plan.




4. Every certified employee's professional growth plan shall be
reviewed annually,

B. Corrective Action Plan for Certified Personnel

1. Any time any item (standard) is marked, 1: “on the summative
form” does not meet district standards, a conference is
required within five (5) school days.

2. The conference shall lead to a Corrective Action Plan to be
initiated within five (5) school days of the conference.

3. The Corrective Action Plan at a minimum shall include:

a. The item (standard) and specific recommendations for
improyement.

b. Specifically, how will the evaluatee attempt to improve?

¢. Specifically, how will the evaluator assist in the corrective
action plan?

d. What will be the time line for improvement?

e. The Corrective Action Plan should be well written and
improvement or lack of improvement should be well
documented during the time specified,

f. The plan should be written cooperatively by the evaluatee
and the evaluator.

g. The Corvective Action Plan shall be used.

h. The Corrective Action Plan should culminate in a written
report by the evaluator to the evaluatee. The report
should address one or more of the following points:

1. Satisfactory Imprevement.

2. Improvement has not been satisfactory but the
evaluator feels it would benefit the evaluatee to
continue the improvement plan into the next school
year.

3. Unsatisfactory - not recommended for
reemployment.

VII. Forms and the Number of Observations and Evaluations
A, The Formative Conferencing Form is designed to be used by
personnel responsible for teacher/administrator evaluation, Any
person using these forms as the part of the Clinton County evaluation
process shall successfully camplete the Professional Growth and
Evaluation of Certified Personnel Training. This form is designed to
be used throughout the year and to summarize an observation.

B. The Summative Evaluation for Teachers is designed to provide a
summative report for the year. :




IX.

C. There will be three levels of evaluations.

/

1. Tenured teachers will have one observation every three years J

with The Formative Conferencing Form, Also, at the end of
three (3) years, the Summative Evaluation for Teachers will be
completed.

2. Non-tenured teachers will have two observations with the
Formative Conferencing Form completed every year. At the
end of that year, the Summative Evaluation for Teachers will
be completed.

3. Interns will be evaluated by KTIP procedures. In addition, the
Summative Evaluation for Teachers must be completed.

n. The above numbers are minimums and do net limit observations or
evaluative reporfs that are considered necessary by the principal.

E. All evaluations completed on appreved forms will become a part
of the employee's official personnel file.

R. Written Disagreement: Any certified staff member disagreeing to
any evaluation report or part thereof, may have attached to the
evaluation a written statement expressing disagreement, This report
and attachment will be included in the certified employee's personnel
file.

Certified Employees Evaluation Appeal Panel

The Clinton County Board of Education shall establish an appeals pane] for
evaluation according to KRS 156.101.

MEMBERSHIP

1. The certified employees shall elect two members and two alternates to
serve on the panel.

A, Each school shall nominate two certified employees willing to
serve as a panel member,




B. Ballots listing the candidates shall be prepared by the Local
Education Association President and distributed to the
building representatives. The President will set the day and
time for the election.

C. Ballots shall be collected and counted by building
representatives (or designee) at each schoel.

D. A tally sheef shall be kept on file in the Superintendent's office
for twa school years.

K. Candidates recelving the third and fourth largest number of
votes shall be named as alternate members of the appeal panel.

The Board of Education shall appoint one certified employee and an
alternate to serve an the panel.

Terms shall be for twa years to run July 1 to June 30, with elections
and appointments oceurring each odd numbered year unless a
member is no longer employed. In that case the first alternate wili fill
the vacant position for the remainder of the term.

Members may be reelected or reappointed.

The three panel members shall elect a chairperson at the first meeting
of the Panel during the year.

Each principal will make the staff of that building aware of the
members on the Panel.

No member of the panel shall serve on any panel for which s (he) was
the evaluator or evaluatee.

No panel member shall serve on any appeal brought by the member
or member's immediate family. "Ymmediate family" is interpreted to
mean spouse, children, pavents, spounse's parent, brosher, sister, and
spouse's brother or sister,




FORMAT FOR ADMINISTRATOR EVALUATION

I. Evaluation for administrators and ISLLYC standards is a continnous .

process based upon the job description and goals and obhjectives set
for each individual administrator.

II. A summative evaluation shall be held each year for all adminis¢rators.

The summative evaluation will be completed by April 15" of each
year. '

II.  Annually a conference will be held between the evaluator or designee
and each administrator to be evaluated to:

A, Review all Formative Conferencing Forms completed
during the year.

Discuss the summative eyaluation.

Review the job description of the evaluatee.

Discuss the expectations of both the evaluator and
the evaluates.

Set specific school goals and objectives for the next
school year.

I, Develop the Professional Growth Plan

m FOw

IV.  Althongh the evaluation cycle is an annual process, plans for
improvement, as well as goals and objectives may be carried into the
next evaluation cycle based upon the judgment of the evaluator.




Evaluation Appeal Form

INSTRUCTIONS

This form is ta be used by certified emplopees who wish to appeal (heir performance
~ evaluations to the Appeal Panel, ' |

Employee’s Name

Home Address

Job Title ~ Building Grade or Départment

What specifically do you object 1o or why da you feel you were not failjly" evaluated?

If additional space is needed, atlach extra sheet.

Dale you received the summalive évaluatign

Name of Evaluator . - _Date

I hereby give my consent for my evaluation.records (o be presented (o t_hé members of the
Evaluation Appeal Panel for their study and review. I will appear before the Panel if requested,

Ewmplopee’s Signature . - Date




PERSONNEL 03.18 AP.11

-Certified Personnel-

Appeals/Hearings

PURPOSE

An Appeals Panel shall be established in accordance with KRS Chapter 156 and 704
KAR 3:345. Based on issues identified in an employee’s appeal documentation, the
Panel shall determine whether the employee has demonstrated that a procedural violation
has occurred under the District’s evaluation plan and whether the summative evaluation
is supported by the evidence.

The burden of proof that an employee was not fairly and /or correctly evaluated on the
summative evaluation rests with the employee who appeals to the Panel.

APPEALS

Pursuant to Board Policy 03.18, any certified employee who believes that s/he was not
fairly evaluated on the summative evaluation may appeal to the Evaluation Appeals Panel
in accordance with the following procedures:

1. Both the evaluatee and evaluator shall submit three (3) copies of any appropriate
documentation to be reviewed by members of the Appeals Panel in the presence
of all three (3) members. The parties will exchange copies of documentation by
or before the day it is submitted to the Panel. The members of the Appeals Panel
will be the only persons to review the documentation. All documentation will be
located in a secure place in the Central Office except during Appeals Panel
meetings. Confidentiality will be maintained. Copies of the documentation as
submitted to the Panel shall not be carried away form the established meeting by
either parties involved or the Panel members.

2. The Panel will meet, review all- documents, discuss, and prepare questions to be
asked of each party by the Chairperson. Additional questions may be posed by
Panel members during the hearing.

3. The Panel will set the time and place for the hearing, and the Chairperson will
provide written notification to the appealing employee and his/her evaluator of the
date, time, and place to appear before the Panel to answer questions.

4. Legal counsel and/or chosen representative may be present during the hearing to
represent either or both parties.

5. The hearing will be audiotapted and a copy provided to both parties if requested
in writing. The original will be maintained by the District.

6. Only Panel members, the evalutee and evaluator, legal counsel, witnesses, and the
employee’s chosen representative will be present at the hearing.

7. Witnesses may be presented, but will be called one at a time and will not be
allowed to observe the proceedings.




PERSONNEL 03.18 AP.11

{CONTINUED)

Appeals/Hearings

HEARINGS

The following procedures will be implemented during the hearings:

1.

L

p\m.hu

el

10.

11.

12.

13.

The Chairperson of the Appeals Panel will convene the hearing, review
procedures, and clarify the Panel’s responsibilities.
Each party will be allowed to make a statement of claim. The evaluatee will
begin.
The evaluatee may present relevant evidence in support of the appeal.
The evaluator may present evidence in support of the summative evaluation.
The Panel may question the evaluatee and evaluator.
The Chairperson may disallow materials and/or information to be presented or
used in the hearing when s/he determines that such materials and/or information is
not relevant to the appeal or when the materials were not exchanged between the
parties as provided in this procedure.
Each party (evaluator and evaluatee) will be asked to make closing remarks.
The chairperson of the Panel will make closing remarks.
The decision of the Panel, after sufficiently reviewing all evidence, may include,
but not limited to, the following:

a. Upholding all parts of the original evaluation.

b. Voiding the original evaluation of parts of it.

¢. Ordering a new evaluation by a second certified employee who shall be a

trained evaluator.

The chairperson of the Panel shall present the Panel’s decision to the evaluatee,
evaluator, and the Superintendent within fifteen (15) working days from the date
the appeal is filed.
The Superintendent may take appropriate action consistent with the Panel’s
decision. ‘
The Panel’s decision, and the original summative evaluation form shall be placed
in the employee’s evaluation file. In the case of a new evaluation, both
evaluations shall be included in the employee’s personnel file.
The Panel’s decision may be appealed to the Kentucky Board of Education based
on grounds and procedures contained in statute and regulation.




- CERTIFIED PERSONNEL -

Confidentiality of Records

Personne! evaluation records, specifically the personnel evaluation folder and its contents, will be
kept as a part of (he employee’s personnel file and will be lreated with the same confidentiality as
other personne! records. Diwing an appeal/hearing, evaluation records will be kept in a secure
location designated by the Superintendent. '

ACCESSIBILITY

Evaluation records will be accessible only lo:

I,

Members of the District Evaluation Appeals Panel when an employee has appealed
his/her summative evaluation lo the Panel. '

Administrators who supervise, or share the supervision of, the evalualce. Generally,
hese administrators will include the Pringipal/Assistant Principal ‘in the evaluatee's
building, the Superintendent, and other District-level administrative. staff members, as
designated by the Superiniendent.

. The Boaid, if the majority of Board members vole o request such aecess for lawful

Distiict purposes and on advice of legal counsel. Board members shall review
evaluation records in a closed Board meeling in the presence al the Superinfendent.

Records may be subpoenaed in cases where litigalion occurs.




REVIEW OF APPEAL PANEL DECISION

If the certified staff member requesting the appeal review is not satisfied with
the Appeal Committee findings, then a written request for an evalugtion
review may be made to the Superintendent,

1.

Within five (5) working days of receiving the recommendations of ¢he
appeals panel, those persons being evaluated may request a review of
their evaluation. The request shall be made to the Superintendent in

writing after first atiempting to work out difficulties with the
evaluator.

The Superintendent shall set a date and location for the review and
notify both the evaluatee and evaluator to be present at the review.

In the review meeting the Superintendent shall hear hoth the
evaluator and the evaluatee. Both may also present written
information.

After the review the Superintendent shall render a written decision
and instructions within five (5) calendar days,

Any certified staff member who Is not satisfied with the decision of the
Superintendent may appeal to the Kentucky Board of Education
within the gunidelines stipulated in 704 KAR 3:345.




CLINTON COUNTY
PREOBSERVATION INFORMATION SHEET

(This Form Should be Completed by the Teacher Prior to the Observation)

Teacher ' Observer/Poslitlon
Schoal | Date/Time
Content Area/Grades No. Students w/TEP'S No. of Students

{Ta be campieted by teacher and pravided to the observer before the classroom observation.)

Clinton County Standard

Assessment of Lesson or (Culminating Performance)

Special/unique situations or circumstances of which observer
should be aware;

Other comments/concerns;

Professional Growth (Area of Concentration)

Observee's Signature/Date Observer's Signature/Date




ORMATIVE CONFERENCING FORM
ANALYSES OF PERFORMANCE AND BASES FOR INDIY)DUAL PROPESSIONAL GROWTH PLAN/SUMMATIVE

EVALUATION

(Evaluator and eyaluatee discuss and complete prior fo developing the teacher's professlapal growth plag and summative

evaiuatlon Instruments. This analyses document Iy the summary of data callected for formatlye purposes such as abservations,

professlonal development activities, porifoilo entrles, products, units of siudy, eic.)

Evaluatee/Observee Coutent Areq

Evaluator/Observer Pasitlon

(4} Excellent (3) Competent  (2) Needs Assistance

Grade(s)

Schoo)

Date of Conference {Analyses)

(1) Unsatisfactory

Standards/Performance Criteria

Professional
Growth
Actlyities
Dlscosged

1; IMPLEMENTS CURRICULUM]/
PLANS INSTRUCTION

1.1 Identifies targeted academic expeciations in
lesson/unit,

1.2 Maiches activitles/learning experiences to
academic expectations.

1.3 Selects appropriate mat_erlalslmedlﬂltechnnlogies
for lesson presentation,

1.4 Includes student activities that address various
sfudent learning styles/intelligences/skills,

1.5 Selects activities that are developmentally
appropriate and academically challengling.

1.6 Includes & culminating activity (performance)
that measures the identified academic expectations.

L7 Plans activities to make effecilve use of  °
class/instructional time available.

1.8 Tncorporates performance-based assessments

1.9 Identifies school and community resources,

L.10 Designs Instructional units and student activijties
that integrate knowledge and skills from more than
one discipline.

L11 Invalves students, when appropriate, in
designing student activities,

2 /
1.12 Designs Instructional activities and themes of *
interest to students.

1.13 Designs or uses projects, manipnlative, and
simulations to provide "real-life" experiences.

1.14 Collaborates with otliers (students, teachers,
parents) to develop, design, and deliyer an aligned
curriculum to meet the identified needs of students,
school, district, and community,

1.15 Formulates academically relevant and essentigl
uestions,

1.16 Provides for learning experiences that paraliel |
that which students are ready te learn and do.

OVERALL RATING FOR
SUMMATIVE EVALUATION FORM

Meets [}
Daes Not
Meet [




Standards/Performance Criteria

Professional
Grawth

Activities

Discussed

2: ORGANIZES LEARNING
ENVIRONMENT/CLIMATE

2.1 Arranges envlronment to accommodate
individual, small group, and large-group activiiles.

2.2 Alters physical arrangement to match planned
activities/students' needs.

2.3 Maintains a safe/functional environment that
minimizes barriers to learning,

2.4 Arranges instructional
materials/media/equipment/technologies (o maximize
learning opportunities.

2.5 Maintains positive student-teacher interactions.

2.6 Displays sensitivity when desling with iluderg/fa
and others,

2.7 Interacts posltively with students, colleagues,
parents, and community members.

OVERALL RATING FOR
SUMMATIVE EVALUATION FORM

Meets [}
Does

"Not Meet

3: PRESENTS INSTRUCTION/GUIDES
LEARNING

3.1 Provides/communicates iniroduction/orientation
(e.g., review, organizer, statements of fact, open-
response questions, other)

3.2 Communicates/displays specific learner
expectations and desired resul(s.

3.3 Connects student activities/lesson objeclives to
"real-life" applications.

3.4 Includes appropriate uses of media and
technologies.

3.5 Provides multiple perspectives and differing /
viewpoinis when applicable,

3.6 Provides connections to student actlvities that a:;tf
based upon prior learning, students' backgrounds and
experiences, and future aspirations.

3.7 Makes smooth, clear transitions between
activities,

3.8 Provides time and aciivities for all students {o
apply knowledge/practice skills.

3.9 Uses appropriate quesiioning technigues fo assist
students in problem solving, in developing critical
thinking, and in formulating accurate responses.

3.10 Poses academlcally relevant and essential
questions during Instruction.

3.11 Uses appropriate response technlques when
respanding to students’ answers in order (o maxlmize
learning,




Standards/Performance Criterla

Prolesslonsi
Growih
Actlyitley

Discussed

3: PRESENTS INSTRUCTION/GUIDES LEARNING
(CONTINUED) - R

providing examples and Hiugtrations of accurate, up-to-
date informatlonlpracticeslprocedures.

3.12 Demonstrates and enhances subject knowledge by |

3.13 Provides opportunitics for individual and
cooperatlve learning experiences.

3.14 Involves all students in learnlng opportunities.

3.15 Emphasizes/repeats essential Ideas, conceps,
procedures throughout [nstruction,

3.16 Brings closure fo unit/activity that relnforces
learning,

3.17 Encourages students to apply learning ia "real-
life" settings.

OVERALL RATING FOR
SUMMATIVE EVALUATION FORM

| Meets L
-Daes Not
--Meet D

4: ASSESSES LEARNINGIINSTRUCTION

a consistent basis,

4.1 Provides students immediate angd specific feedback on [~ |

4.2 Provides feedback tha Is meanlngful and timely,”

by circutating throughout the room, asking questlons,
observing students, and guiding students’
practices/activities.

4.3 Incorporates comprehension checks of understandipg

4.4 Uses a varlety of assessment technlques to evaluate

student performance (open-responge items, performance

events, portfolio enftries, standardized (ests, group
articipation, ete.)

4.5 Analyzes assessment resulfs fo Improve/reyise
instruction,

z

4.6 Makes adjustments In assessment and Instructional
technigues for diversities (sacial, physical and caltural),

4.7 Provides opportunities for students analysis of
unitflesson activities (Journal reflections, developing

scaring guides, etc,).

OVERALL RATING FOR
SUMMATIVE EVALUATION FORM

| Meets

Daes Not
Meet [}




Standards/Performance Criteria

Prafessional
Growth
Activities
Discussed

5: MANAGES STUDENT BEHAVIOR

5.1 Establishes/maintains behavioral expeciations
(class rules) of students.

5.2 Monitars students' behaviors according to local
school/district policies and procedures,

5.3 Reinforces acceptable student behaviors with
genuine, specific praise.

5.4 Holds each student accountabte for his/her own
behaviors.

5.5 Manages disruptive behavior constructively
while mainfaining instructional momentum

5.6 Demonstrates fairness and consistency when
managing disruptive behaviors and enforces
consequences.

5.7 Uses gestures, facial expresslons, verbal cues,

and proximity control to direct and redirect student
behaviors,

OVERALL RATING FOR
SUMMATIVE EVALUATION FORM

Meets []
Does Not
Meet

6: COMMUNICATES EFFECTIVELY

6.1 Listens to others, showing an interest in and
sensitivity to their ideas, answers, and opinions.

6.2 Speaks directly and ¢learly.

6.3 Adjusis volume and tone for emphasls.

6.4 Models correct grammar and pronunciatlons.

6.5 Provides clear instructions.

6.6 Shares student expectations, criterla for
assessment, student progress with students and

parents in meetings, conferences, written progress
reports, etc.

6.7 Displays awareness of space and presence when
interacting with others.

6.8 Maintains positive interactions with others.

6.9 Makes effective uses of non-verbal cues,
expressions, gestures, etc.

OVERALL RATING FOR
SUMMATIVE EVALUATION FORM

Meets [
Does Not

Meet




Standards/Performance Criteria

Prafesslonal
Growth
Actlyities
Discussed

7: EXHIBITS PROFESSIONALISM

7.1 Evaluates self to identify needs for instyuctional
improvement.

7.2 Develops/review a professional growth plan
congruent with school/district/KERA goals and
mission.

7.3 Reviews professional growih plan annually and
revises plan as needs/goals change.

7.4 Participates in professional development
activities (continuing education, warkshops,
seminars, action-based research, teacher netwarks,
eic.)

7.5 Shares instructional materials, information and
ideas with colleagues.

7.6 Strives to improve instruction on a consistent
basis.

7.7 Maintains appropriate confidentlality regarding
students' behaviors and performances.

7.8 Uphelds and models Kentucky's Schaol Personnel

7.9 Encourages professional growth of peers.

OVERALL RATING FOR
SUMMATIVE EVALUATION FORM

8: MEETS JOB EXPECTATIONS/DESCRIPTIONS

8.1 Follows proper channels to address issues and _
problems.

8.2 Meets assigned time frames as stipulated,

8.3 Serves on various school/district committees.

8.4 Follows school/district policies and procedyres
including employee time and attendance,

8.5 Performs other (out-of-class) dutles canslstent with
contract/joh expectations.

OVERALL RATING FOR
SUMMATIVE EVALUATION FORM

Standards/Performance Criteria
Professional
Growth

Professional
Growth
Activities
Discussed

9: DEMONSTRATES IMPLEMENTATION OF
TECHNOLOGY

9.1 Operates a multimedia computer and
peripherals to install and use a variety of software.




9.2 Uses terminology related to camputers and

technology appropriately in written and verbal
communication.

9.3 Demaonsirates knowledge of the use of
technology in business, industry, and society.

9.4 Demonstrates basic knowledge of

computer/peripheral par(s and attends to simple
connections and installations.

9.5 Creates multimedin preseniations using
scanneyrs, digital cameras, and video cameras.

9.6 Uses the computer to do word processing, create
databases and spreadsheets, access electronle mall
and the Iniernet, make presentations, and use other
emerging technologies to enhance professional
productivity and support instruction.

9.7 Uses computers and other technologles such as
interactive insfruction, andio/video conferencing,
and other distance learning applications to enhance
prafessional productivity and support instruction.

9.8 Requests and uses appropriate assistive and
adaptive devices for students with special needs.

9.9 Designs lessons that use technology to address
diverse student needs and learning styles.

9.10 Practices equitable and legal use of computers
and technology in professional activitles.

9.11 Facilltates the lifelong learning of self and
others through the use of technology.

9.12 Explores, uses, and evaluates technology
resources: software, applications, and related
documentation.

9.13 Applies research-based instructional pracfices
that use computers and other technology.

9.14 Uses computers and other technology for
individual, small group, and large group learning
activities.

9.15 Uses technology to support multiple
assessments of student learning.

9.16 Instructs and supervises siudents in the ethlcal
and legal use of technology.

OVERALL RATING FOR Meets []
SUMMATIVE EVALUATION FORM

Does Not
Meet
Evaluator
Signature Date
Evaluatee
Signaiure Date

The signature of the person being evaluated Is only an acknowledgment that the evaluation occurred
and was discussed with the evaluatee.




Non-Tenured
_Tenured

SUMMATIVE EVALUATION FOR TEAGHERS

(This summarizes all the evaluation data including formative data, products and perfarmances, portfolia
materials, professional development actlyities, conferences, and other documentations.)

Evaluatee : ‘Grade/Content Araa
Evaluator : Pasitlon/S8chaal
Date(s) of Observatlon(s) 1st | _ 2nd 3rd - qth -
Dates(s) of Canferances(s) st _2nd__ | 3rd __4th
| atlngs; Meets *‘Dops Not Meet

Teacher Standards;
Implements Curriculum/Plans Instruction.
.Organizes Learning Environment/Climate A _
Presents Instruction/Guides Learning -
Assess Learning/Instruction '
Manages Student Behavlor
Communicates Effactively
Exhibits Professionatism _
Meets Job Expectations/Descriptions 7
Demanstrates Implementation of Tachnalogy
' Overall Ratings:

PN ;RN =

I

Indlvidual professlonal growth plan reflacts a ‘deslre/nead to acqulre furthar knnwlédgalskilla in the standard number(s} below:
_ _ (clrcle numbef{s] that apply)

1. 2. 3. 4 5 8. 1. “B. 9.

Evaluatee's Comments; - '

-~

Evaluator's Gommaents:

To be signed after all infarmation abave has besn compleled and discussed:
Evaluatee: Agree with this summativae evaluatjon
' Disagree with this summative avaluation

Signature — Date
Evaluator:

Signature Date
Opportunilles for appeal processes al both lhe tocal and state levels ars & part of the Clintan Coupty districl avaluation plan.
Employment Recommendation to Central Offlce;
Meels leacher slandards for re-employment Dass nol meat teacher standards for re-smploymant.
Certifled amployass muslt make thelr appaais 1o thls summallve evaluallon within the time I‘rarngs. mandaled In 704 KAR 3:345

Sections 7, 8, 9, and lhe local distrct plan. #Any rating in the "does not meet" column Tequires
the development of an Individual Corrective Action Plan.




FORMATIVE CONFERENCING FORM
GUIDANCE COUNSELOR

ANALYSES PERFORMANCE AND BASES FOR INDIVIDUAL PROFESSIONAL GROWTH PLAN/SUMMATIVE

EVALUATION

(Evaluator snd evaluatee discuss and complete prioy jo developing the teacher's professional growth plan and snmmative

evaluation instruments. This analyses document Js

professional developmeat actlvlties, porifolio entrie

Evaluatee/Observee ContentArea

Evaluater/Observer

{4) Excellent (3) Competent  (2) Needs Assistance

Pasttion

the summary of data colleeted for formative purposes such as observatlons,
% producis, units of study, etc.)

Grade(s) School

Date of Conference( Analyses)
(1) Unsatisfactory

Standards/Performance Criteria

Professional
Growth
Actlyities
Discussed

1: PROGRAM MANAGEMENT,
RESEARCH, AND EVALUATION

1.1 Define needs and priorities.

1.2 Determine objectives.

1.3 Communicate with the stakeholders, including
school councils, about the design, importance, and
effectiveness of the program.

1.4 Organize personnel, physical resources, and
activities to accomplish needs, priorities and
objectives specified by school plan.

1.5 Evaluate the program to assure its contribution to
the school's mission and goals.

|| 1.6 Use information systems and technology.

| OVERALL RATING FOR
SUMMATIVE EVALUATION FORM

Meets []
Does Not
Meet

2; DEVELOPMENTAL GUIDANCE
CURRICULUM

2.1 Assess the developmental need of students.

2.2 Address academic expectations and schoal-to-
work initiatives.

2.3 Prepare students for successful transitions.

2.4 Evaluate the results of the curriculum's impact,

2.5 Modify the curriculum as needed to continually
meet the needs of students.

2.6 Guide individuals and groups of students through
the development of educational and career plans.

2.7 Provide guidance for maximizing personal growth
and developient.

2.8 Teach the school developmental guidance
currienlum.

2.9 Assist teachers in the teaching of the guidance
curriculum.

OVERALL RATING FOR
SUMMATIVE EVALUATION FORM

Meets []
Daoes Not

Meet [}




Standards/Performance Criteria

Professlonal
Growth
Activities
Discussed

3: INDIVIDUAL/SMALL GROUP COUNSELING

3.1 Provide a safe, confidential setting in which
students present their needs and cancerns.

3.2 Promote wellpess.

3.3 Respond to crises . /

3.4 Communicate empathy and understanding,

3. 5 Utilize a broad range of techniques and accepted
theories appropriate to school counseling.

3.6 Utilize assessment tools, Individual planning skills
and counseling te facilitate informed cholces

(aptitude, interest, learning styles, academics, and
careers).

3.7 Intervene in problem/conflict situatlons and
conduct follow-up sessions.

(3.8) Respect and nurture the unlqueness of each
student,

3.9 Mediate classroom and student conflict.

3.10 Empower students to develop and use their
FESOUNCes .

OVERALL RATING FOR
SUMMATIVE EVALUATION FORM

Meets []
Does Not
Meet

4: CONSULTATION/COLLABORATION
/

4‘32

4.1 Consult with parents, faculty, staff,
administrators, and others to enhance their work with
students.

4.2 Interpret relevant information concerning the
developmental needs of students .

4.3 Reduce barrlers to student learning through direct
referred services |

4.4 Facilltate new studeni integration Into the school
environment )

4.5 Work with teachers to provide support for
students in ajerisis situation.

4.6 Interact with school councils, school boards,
Family Resource/Youth Service Center Advisory
Councils, and/or school committees .

4.7 Facilitate snccessful communication between and
among teachers, parents, teacher and students .

4.8 Work with teachers and adminlstrators relovant to behavior
management to promote and support Intervention sirategies .

4.9 Consult with external community and prafessional
résources. '

OVERALL RATING FOR
SUMMATIVE EVALUATION FORM

Meets []
Does Not
Meet [}




Standards/Performance Criteria

Professional
Growih
Activitleg
Discussed

5: COORDINATION

5.1 Coordinate with schoot and community personnel,
including school councils, to provide resources for students.

5.2 Use an effectlve referral process for assigting students
and others to use special programs and services, _

5.3 Ideniify community agencles for referral of students,

5.4 Maintain coaperative working rvelationships with
CDI“I]IIIII"Y resonrces.

5. 5 Facilitate successful transition from one level of
education to the next, {i.e. elementary to middle) .

OVERALL RATING FOR
SUMMATIVE EVALUATION FORM

Meets [}
Does Not
Mest [ ]

6: ASSESSMENT

4131211

6.1 Participate |n the planning and evaluation of the
district/school testing.

6.2 Assess, interpret and communicate learning
results to students, faculty, parents, and community
with respect to aptitude, achievement, inferests,
temperaments and learning styles. '

6.3 Callaborate with staff concerning assessment of
special needs students ,

6.4 Use assessment results and other sources of student
data in formulating student career/graduation plans.

6.5 Coordinate student records to ensure the
confidentiality of assessment data.

6.6 Provide orientation sessions for faculty, students,
and parents regarding the assessment program,

OVERALL RATING FOR
SUMMATIVE EVALUATION FORM

Meets [
Does Not
Meet D

7: ADHERES TO PROFESSIONAL STANDARDS

41312]1

7.1 Adhere to professional codes of ethics of American
Counselng Associatlon, American Schaol Counseling
Assoctation, and the Code of Ethics adopted by the

Kentucky Education Professional Standards Board .

7.2 Adhere to federalstate laws and regulatlons related to
education and child protection .

7.3 Be responsible for the on-golng professional
development .

7.4 Actin a role that clearly distingulshes him or her from
any professional who administers disciplinary action .

7. 5 Be knowledgeable of the posltion statements of the
American School Counselor Association .

7.6 Identify activities that would be in conflict with the

priary role of the schosl counselor and to advocate for the
best practices of the profession ,

7.7 Demenstrates punctuality and good attendance foy all
duties,

OVERALL RATING FOR
SUMMATIVE EVALUATION FORM

Meets []
Does Not Meet [}




Standards/Performance Criteria Professional
' Growth
Actlyities
Discussed

8: DEMONSTRATES PROFESSIONAL
LEADERSHIP 413121

8.1 Build positive relatlonships within and hetween
school and community .

8.2 Promote leadership potential in colleagues,

8.3 Participate in professional organizations and
activities.

8.4 Write and speak effectively.

8. 5 Guides the development of curriculum and

instructional materials.

8.6 Participate in policy design and development at

the local school, within professional organizations,

and/er within community organizations with

educationaily related activities,

8.7 Initiates and develaps educational projects and
programs.

8.8 Practice effective listening, conflict resolution,

and group-facilifation skills as a feam member,

8. 9 Present program in a manner that reflects

sensitivity o a multiculiural and global perspective.

8.10 Write for publication, present at conferences and

provide professional developmend.

8.11 Work with colleagues to administer an effective

learning climate within the school,

OVERALL RATING FOR Meets [_]
SUMMATIVE EVALUATION FORM Does Not
Meet

9: ENGAGES IN PROFESSIONAL
DEVELOPMENT 41312t

9.1 Establish priorities for professional growih.

9.2 Analyze student performance fo help identify
professienal development needs..

9.3 Solicit input fram others In the creation of
individual professional development plins.

9.4 Implement knowledge and skills acquired through
on-going professional development.

9. 5 Modify own professional development plan to
improve performance and to promote siudent

learning.
OVERALL RATING FOR Meets [}
SUMMATIVE EVALUATION FORM Does Not
Meet [}
Evaluator
Signature Date
Evaluatee '
Sigaature ' Date

The signature of the person being evaluated is only an acknowledgment that the evaluation occurred
and was discussed with the evaluatee.




SUMMATIVE EVALUATION FOR COUNSELORS

{This summarnizes all the evaluation data including formative data, products and performancas,
portfolio materials, professionat development activities, confersnces, and other documentation.)

Evaluaiee Grade/Content Area
Evaluator Position School
1st 2nd ard 4th

Date(s) of Observations(s)

Data(s) of Conferences(s)

Counsato : Mesls *Does Not Meet

. Program Management, Research, and Evaluation.

. Developmental Guidance Curriculum

. Individual/Small Group Counseling

. Consultation/Collaboration

. Coordination

. Assessment

. Adheres To Professional Standards

. Demonstrates Professional Leadership

0 0o ~N oo B W -

. Engages In Professional Development

Overall Rating

Individual professional growih plan reflects a desire/need to acquire further knowledge/skilis in the standard number(s}
checked balow:

1. 2. 3. 4, 5. 6. 7. 8.
Evaluatee's Comments:

Evaluator's Comments:

To be signed after all information above has been completed and discussed:

Evalualao: Agreo with this summative evaluallon
Disagree with this summalive evalualion

Signature/Date

Evatuator:

Signature/Date
Opporunities for appeal processes at both the lacal and slate levels are a pant of the Clinton Gounty district evaluation plan.

Employment Recommendation to Central Office:
Meets counselor standards for re-employment
Does not meet counselor standards for re-employment
Certified employees must make their appeals to this summative evaluation within the time frames, mandated in T04KAR3:345
Seact. 7,8,8, and the local district plan. “Any rating in the "does not meel” column requires the davelopment of an
Individual Corractive Action Plan.




CLINTON COUNTY BOARD OF EDUCATION
Evaluation Plan for Principals and Administrators

STATEMENT OF PHILOSOPHY

Professional development is a continuous cooperatively planned program to
improve the performance of each member and to help him/her become the best
professional person possible. This process involves the assessment of strengths and
weaknesses of the total staff to develop a plan that will provide positive change in
achieving educational goals. The plan would include maonitoring procedures and

evaluation.

PROCEDURE AND TIME SCHEDULES FOR
EVALUATION OF PRINCIPALS AND ADMINISTRATORS

PRINCIPAL The superintendent or designee shall be responsible for
the evaluation of principals. He/she may request
assistance from other professional staff. Formative
Conferencing Form for Administrators will be
completed and signed by the evaluatee and
superintendent or designee by April 15, of each year.

ASSISTANT The principal shall be responsible for the evaluation of

PRINCIPAL the assistant principal. Formative Confergncing Form
for Administrators will be completed and signed by the
evaluatee and evaluator by April 15, of each year.

OTHER CERTIFIED STAFRF

EVALUATION
The superintendent or designee shall be responsible for
the evaluation of other certified staff (central office), to
include but not limited to, directors, coordinators, and
supervisors. The superintendent may, however, request
assistance from other professional staff as the role of the
evaluatee relates to the evaluator. Formative
Conferencing Form for Administrators will be
completed and signed by April 15, of each year.

SUPERINTENDENT The superintendent's evaluafion process shall be

developed and adopted by the local board of education
as pursuant to KRS 156.557.




FORMATIVE CONFERENCING FORM

cation Administrator

ANALYSES OF PERFORMANCE AND BASES FOR INMIVIDUAL PROFESSIONAL GROWTH
PLAN/SUMMATIVE EVALUATION

(Evaluator and evaluatee discuss and complefe prior to developing the (eacher’s profesyional growih plan gnd spmmative
evaluation instroments. This unalyses document Ig the summary of data collected for formative purposes such as obsgrvations,
professional devetopment activities, portfolio entries, products, waits of study, efc.)

Evaluatee/Observee Content Area Grade(s) Schopl
Evaluator/Observer Position Date of Conference (Analyses)
(4) excellent (3) Competent  (2) Needs Assistance 0] Unsatisfactory
Standards/Performance Criteria Professional
Growth
The education administrator facilitates processes and engages In activities A;: fivities
ensuring that: : Discusted
1: VISION
4131211

1.1 The vision and mission of the school/district is
effectively communicated to staff, parents, students, and
community,

1.2 The vision and mission are communicated through the
use of symbols, ceremonies, stories, and similar activities.
1.3 The core beliefs af the school/district vision are
modeled for all stakeholders.

1.4 The vision is developed with and among
stakeholders.

1.5 The contributions of school community members to the
realization of the vision are recognized and celebrated.

1.6 Progress toward the vision and misslon is
communicated to all stakehalders.

1.7 The school community is involved in
school/district improvement efforts.

1.8 The vision shapes the educational programs, plans and
action.

1.9 Pravides opportunities that encourage
collaboration among others in the use of resources.
L10 Assessment data related to student Jearning used
to develop the school/district vision and goals,

1.11 Relevant demographic data pertaining to
students and their families are used in developing the
school/district mission and goals.

1.12 Barriers te achieving the vision identified,
clarified, and addressed.

1.13 Needed resources are sought and obtained to
support the implementation of the schooldistrict
missien and goals,

1.14 Existing resources are used in support of the
school/district vision and goals.

1.15 The vision and implementation plans are
_regularly monitored, evaluated and revised.
OVERALL RATING FOR Meets [ ]
SUMMATIVE EVALUATION FORM Daoes Nok

Meet [ ]




Standards/Performance Criteria

Professional
Growth
Actiyities
Discussed

2: SCHOOL CULTURE AND LEARNING

2.1 All individuals are treated with fairness, dignity,
and respect.

2.2 Professional development promotes a focus on
student learning consistent with the schooV/district
vision and goals.

2.3 Students and staff feel valued and important.

2.4 The responsibilities and contributions of each
individual are acknowledged.

2.5 Barriers fo student learning are identified,
clarified and addressed.

2.6 Diversity is considered in developing fearning
experiences.

2.7 Life long learning is encouraged and modeled,

2.8 There is a culture of high expectations for self,
student, and staff performance.

2.9 Technologies are used in teaching and learning,

2.1 Student and staff accomplishments are
recaognized and celebrated.

2.11 Multiple opportunities to learn are available to all
students.

2.12 The school/district is organized and aligned for
StICCEsSs,

2,13 Curriculum, co-curricular, and extra-curricular
programs are designed, implemented, evaluated, and
refined.

2.14 Curriculum decisions are based on research,
expertise of teachers, and the recommendations of
learned societies.

2.15 The school/district culture and climate are
assessed on a regular basis.

2.16 A variety of sources in information Is used fo
make decisions.

2.17 Student learning is assessed using a variety of
techniques.

2.18 Multiple sources of information regarding
performance are used by staff and students.

2.19 A variety of supervisory and evaluation models is
employed.

2.20 Pupil personnel programs are developed to meet
the needs of studenis and thelr families.

OVERALL RATING FOR
SUMMATIVE EVALUATION FORM

Meets [ ]
Does Not

Meet [}




Standards/Performance Criteria

Professional
Growth
Actiyities
Discussed

3;: MANAGEMENT

3.1 Knewledge of learning, teaching, and student
development is used to inform management decisions.

3.2 Operational procedures are designed and
managed to maximize opportunities for successful
learning.

3.3 Emerging trends are recognized, studied, and
applied as appropriate.

3.4 Operational plans and procedures to achieve the
vision and goals of the school are in place.

3. 5 Collective bargaining and ofher contractual
agreements velated to the school are effectively managed.

3.6 The school/district plant, equipment, and support
systems operate safely, efficiently, and effectively.

3.7 Time is managed fo maximize attainment of
organizational goals.

3.8 Potential problems and opportunities are identified.

| 3.9 Prablems are confronted and resolved in 2 timely
manner, .

3.10 Financial, human, and material resources ave
aligned to the goals of the school/districk.

|| 3.11 The school/district acts entrepreneur ally to
:| support continuous improvement.

.| 3.12 Organizational systems are regularly monitored
and modified as needed.

3.13 Stakeholders are involved in decisions affecting
schasl/district,

3.14 Responsibitity Is shared to maximize ownership and
accountability.

3.15 Effective praoblem-framing and problem-solving
skills are used.

3,16 Effective conflict resolution skills are used.

3.17 Effective group-process and consensus-building
skills are used.

1.18 Effective communication skills are used.

3.19 There is effective use of technology to manage
school/district operations.

3.20 Fiscal resources of the school/district are
managed responsibly, efficiently, and effectively.

3.21 A safe, clean, and an esthetically pleasing
school/district environment is created and maintained.

3.22 Human resource functions support the
attainment of schoal/district goals,

3.23 Confidentiality and privacy of school/district
records are maintained.

OVERALL RATING FOR
SUMMATIVE EVALUATION FORM

Meets ]
Dogs Not
Meet (]




Standards/Performance Criteria
(*More than one (1) rating can be
checked)

Professlonal
Growih
Activities
Discussed

4: COLLABORATION

4.1 High visibility, active involvement, and
communication with the larger community is priority

4.2 Relationships with community leaders are
identified and nurtured.

4.3 Imformation about family and community
concerns, expectations, and needs is used regularly.

4.4 There is outreach to different business, religlous,
political, and service agencies and organizations.

4.5 Credence is given to individuals and groups
whose values and opinions may conflict.

4.6 The school/district and community serve ane
another as resources.

4.7 Available community resources are secured to
help the school/district programs.

4.8 Partnerships are established with area businesses,
institutions of higher education, and community
groups to strengthen programs and support
school{district goals.

4.9 Community youth family services are integrated
with school/district programs.

4,10 Community stakeholders are ireated equitably.

4.11 Diversity is recognized and valued.

4,12 Effective media relations are developed and
maintained,

4.13 A comprehensive program of community
relations is established,

4.14 Public resources and funds are used
appropriately and wisely.

4.15 Community collaboration is madeled for staff.

4.16 Opportunities for staff to develop collaborative
skills are provided.

OVERALL RATING FOR
SUMMATIVE EVALUATION FORM

Meets [ ]
Does Not
Meet ||

5: INTEGRITY, FAIRNESS, ETHICS

413211

5.1 Examines personal and professional values.

5.2 Demonstrates a personal and professional code of
ethics.

5.3 Demonstrates values, beliefs, and attitudes that inspire
others to higher levels of performance.

5.4 Serves as a role model.

5.5 Accepts responsibility for school/disteict operations.

5.6 Considers the impact of one's administrative
praciices on others.




Standards/Performance Criteria

Professional
Grawth
Actlvities
Discussed

5: INTEGRITY, FAIRNESS, ETHICS:
(CONTINUED)

5.7 Uses the influence of the office to enhance the
cducational program rather than for personal gain.

5.8 Treats people fairly, equitably, and with dignity
and respect.

5.9 Protects the rights and confidentiality of students
and staff.

5.10 Demonstrates appreciation for the sensitivity to
the diversity in the school community.

5. 11 Recognized and respects the legitimaie
authority oi others.

5.12 Examines and considers the prevailing values of
ihe diverse school community.

5.13 Expects that others in school community will
demonstrate integrity and exercise ethical behavior.

5.14 Opens the school to public scrutiny.

5.15 Fulfills Jegal and contractual ebligations.

‘| 5.16 Applies laws and procedures fairly, wisely, and

;| consideragely.

OVERALL RATING FOR
SUMMATIVE EVALUATION FORM

{ 6: POLITICAL, ECONOMIC, LEGAL;

6.1 The environment in which schools/district operate
is influenced on behalf of siudents and their families.

6.2 ‘Communications accurs among the school
community concerning trends, issues and potential
chinnges ln ihe environment in which schools apers(e.

6.3 There is ongoing diatogue with representatives of
diverse community groups.

6.4 The school community works within the
framework of policies, laws, and regulations enacted
by local, state, and federal authorities.

6. 5 Public policy is shaped to provide equality
education for students.

6.6 Lines of communication are developed with
decision makers outside the school community.

OVERALL RATING FOR
SUMMATIVE EVALUATION FORM

Meets ]
Does Not
Meet [}

Evaluator
Signature

Daie

Evaluatee
Signature

Date

The signature of the person being evaluated is only an acknowledgment that the evaluation occurred

and was discussed with the evaluatee.




SUMMATIVE EVALUATION FOR ADMINISTRATORS
(This summarizes all the evaluation data Including formative data, products and performances,

portfolio materials, professional development activitles, conferences, work samples, reports developed,
and other documentation.)

Evaluafee Position

Evaluator Pasitlon

SchoolWaork Site

Date{s} of Observations(s) 1st __2pd 3rd ___4th
Date(s) of Conferences(s} 1st __2nd rd ___4th
Ratings:
Administrator Standards: Mests *Does Not Meet
1. Vision.

2. Schaoi Culture and Learning

3. Management

4. Collaboration

5. Integrity, Fairness, Ethics

6. Political Economic, Legal

QOverall Rating

. indlvidual professional growth pian reflects a desire/need to acquire further knowledge/skills in the slandard number(s)
checked beiow:

1. 2. 3. 4. 5. 6.

-Evaluatee's Comments:

Evaluator's Comments:

To he signed after all Information above has been completad and discussed:

Evaluatee: Agree with this summative evaluation
Disagree with this summative evaluation

Signature/Date
Evaluator:

Signature/Date
Opportunities for appeal |

processes at both the lacal and state levels are a part of the Clinton Counly district svaluatian plan.

Employment Recommendation to Gentral Office:

Meeots administrator standards for re-empioyment

Does not meet administrator standards for re-employment
Certified employees must make their appeals to this summative evaluation within the lime frames, mandaled In 704KARJ: 345
Secl. 7,8,9, and the iocal district ptan. "Any rating In the "does not meal” column requires the development of an Individual CAP.




EVALUATION STANDARDS AND FERFORMANCE CRITEIGA
FOR EDUCATION ADMINISTRATORS

Ihe following performance cvaluation standards and performince criteria are the Interstate

School Leaders Licensure Consortium (1SLLC) Standards for School Leaders that were adopied

by the Education Professional Standards Bourd as part of the procedures for obtaining

administrative certification in Kentucky.

Review the jollowing standard iitles and descriptions of each:

ISLLC Evaluaiion Standuards for Education Administrators”

e

1.

Vision ' - B
A school administrator is an cducational leader who pramoics the success of all
students by fucilitating the tevelopment, nrticulation, implementation, swd

stewardship of a vision of leavning that Is shaved and supported by the sehool

community.

2.

School Cwlture nnd Learning ‘
10 promotes the success of all

A school administrator is an educational leader w)
students by advocating, nurturing, and susinining a school culture and
instructional program conducive to stpdent learning and stalf profissional

prowth,

3.

NManapement
A school administratar is an educitiopal leader who promoles the success o all

students by ensuring management ol e organlzation, nperullnns; and resources .
for a safe, efficient, and effective lenyning enviromuent,

4.

Collaburation
A sohool administrator is an educational leader who pramotes (he success of all

students by collaboraiing with famidlies and community inembers, responding to
diverse comiunlty Interests and needs, nnd mobllizlag community resources,

5. Inteprity, Falrness, lilijcs

A school administrator is an cducational leader who promoltes the success ol all
students by acting with Integrity, fairpess, mid In an ethileal manner,

6. P(JU“[‘.;II, Iiconomic, Legr) ' _ . .
A schiool adiministrator is an cducational lender who promotes the success of all
students by understanding, responding to, and Influencing the larger political,

social, economic, legal, nnd cultural context.

[l




At hah N,

Lvaluation Standards and Per formance Cu(um

for Education Administrators
(Al perfornance criteria may nof apply o all m_lmluh{mﬂ ve pusitiviis.)

Staudard 1: Vision
A school'administrator is an educational leader who promotes the success of all students

by laulltailug the development, articulation, implementstion, and steyardship of a
vision ol learniug that is shared and supported by the school commuuity.
Performances — The adininistrator fucilitates processes and engages in activitiés ensuring thal:

i.12
1.13
AL
*.15

the vision and mission of the school are effeciively connmunicated Lo stall, parents, students, and communivy

the vision and inlssion are canmuunicated through the use of symbois, ceremoales, siores, and stmilar activities
the care beliels of the schaol vision are medeled for all slakcholders

the visivit is developed wiih and among stokeholders :

the contiibutions of schiool conununity members 1o the realizaljon of e vision are recoguized and celebrated
progress loward the vision and missjon is consnunicated to all stakehslders

the sclivul conprunity is Involved in school inrovement elfurts

the vision shapes the educational programs, plans, and aclions

au implemeitation plai is devetoped in whicl objectives and shiategics (o uchieve lie viswn and poals are cleacly
articulated.

assessinent dala related (o student fearning are used 1o develop the school vision and goals

relevant demographic data pectaining to studets and thejr famblies are used in developing the school mission and
goals

barriers 1o achieving the vision identlfied, clarificd, and addressed

needed resources are souglt and obtained to support the impleeitation of e school wmission und goals

existing resources are used in support of e school vision and goals

the vision, mission and implensentation plavs are regularly wonitared, evaluated and revised

Standard 2: School Culture and Learniug
A school administrator is an educational leader who protoles the success of all students
by advocating, nurturing, and suslaining a sclhivot ealture and justrnetionsl
program conducive to student learning and stafl professional growth.

Performances — The adminisuator facititales process und cngages in activilies ensuring that

B
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ali Tadividials are weated with Tubiness, dignity, and jespect

professional development prunotes a focus on siudeny fearning consistent with the school vision and- goals
students ad stald feel vidued and lipottinot

the respousibiliics and conributions of cach ndividual are acknowledged
barriers to student fearning are jdentified, clarified. and addicssed -

diversity is consldered ln developing leainjng experiences

lile long leauing is encowraged and modeled :

ihiere is a culture af high expectations fur self, sindew, nad slall performunce
lechnologies are used i teaching md learning

student and stalT accomplishients are recognized and celebrated

multiple opportunities to lear are available 10 all siudemts

_ the schoal is organized and aligned for success

curricular, co-curricular, and extra-currleular programs are designed, Implemcnlcd evaluated, and reflied
cwticulum decisions are based on research, expentdse of tleachers, ond e reconunendations of learned societies
the school culture and climale arc assessed on a regular basis

A variety of sources of infonmation is used in making decisions

student leaning is assessed using a variely uf lechniques

multiple sources ol information regarding performance pre used by staff and studeins

A variety ol supervisory and evalualion models is employed 3

pupil personnel programs are develaped 1o meet the peeds of students and iheiv funilies




Standard 3; Management

A school administrator is an educational leader who promotes Lhe success of all students
¢ wmsuring management of the 01[,'111113{10;1 operations, and resources for a safe,
~tuicient, and effective learning euvironment -

derformances — The administrator facilitales pracesses and engages in activilies ensuring that:

AR knowledge of learning, teaching, and student development is used to nform management decisions
j.2 operational procedures are designed and managed 1o maximize opportunities for succcss['ul leaming
i3 cinerging irends are recognized, sludied, and applied as appropriate

3l operational plans and procedures lo achicvc the vision ond goals of the school are in phcc

3.5 coltective bargaining and ollier contractual agreements related to the school are effectively managcd
AN the school plant, equipment, and support sysieis operale salely, cfficlently, and effectively

1.7 time is managed to maximize atlainment of organizatjonal goals

3.8 potential problems and apporluniiies are identified.

3.9 problems are confronted and resalved lin n timely maancr

3.1 ‘financial, huinan, and material resources are aligned jo the goals of schools

ot the school acis entreprencuriatly to suppont contlpuons impravement

.12 organizational systems are regularly monilored and modilied as needed

3.13 - stakeholders are involved in decisions affecling schools

3.4 responsibility is shared to maximize ownership and accountability

3.15 effective problem-framing and problemi-solving skills are used

116 eflective conilict resolution skills are used

.17 elfeclive group-process and cansensus-bullding skills are used

3.18 effective conununication skills are nsed

319 there is efleclive use ol technology Lo manage school operaiions

3.20 fiscal resaurces of the school ure managed respanslily, ciTiciently, and cfTectively

- A sale, clean, and aesthetlcally pleasing school esivlranment is ereated and maintained

- human sesaurce functions support the atainment of school goals

3.13 confidentiality and privacy of school records are imalntained

Standard 4: Collaboration . -

A school administrator is an educational leader who promotes the success of all students
by collaborating with families and community members, |'05|)_Ulidi11g to diveyse
communily interests and needs, and mobilizlug communily resotrces.
Performances — The administiator facilitates processes and engages in activilies ensuring that:

- ligh visibitity, active invoivement, wnd conmunication with the livger :.ummuuny is a prioriiy-
4.1 relationships with community feaders are identificd apd nuriured
4.3 information about Tamily ad conununity coneerns, expectations, and needs is used regularly
A there is outreach to different business. religious. polilical, and service agencies and arganizations
4.5 credence is given 1o individuals and groups whose valies and opinions inay conllict
1.6 the school and coipmunity serve ane another as resources
1.7 available communiny resources are secured to hielp the school solve problems and achieve goals
1.8 partnerships arc established with area businesses. institutions of higher education, and cominupily groups to
strengthen programs and support school goals
1.9 community youth family services are integrated with school programs
4.10 community stakehalders ace treoted equitably
1.1 diversity is recognized and valued
112 ¢flective media refations are developed and maintained
(] A coinprehensive pragram af eonpunity relations is estililishicd
i public resources and funds are used appropriateiy and wisely
415 conununity colfubaration is madeted (or stail

116 apporwnitics for stalT 10 develop callaborative skills are provided




Standard 5; Inlegrity, Fairness, 1thies

A school administrator is an educational teader who promoles the suceess of all students
- by acting with inlegrity, fairness, and in au ethical manner ,

Performances — The adminisirator facilitales process and engages in aclivilies ensuing that:

5.1 eamines personal and professional values

5.1 demonsirates a personal and prafessional code of ethjcs )

5.3 demmonstrates vilues, beliels, and atliudes hat Jusplre others 1o higher lovels of performance

5.4 serves as arole inadel

5.5 nccepts responsibility for school operations

5.6 conslders the lmpact of aie's adminlstrative practices on olliers , .

5.7 uses the influence of the office 1o enhinnee the educatiopal prograsi vather than for personal gain

5.4 treats people falrly, equitably, and with dignity and respect :

5.9 ‘protects the rights and coufidentiality of studets and staff

5.1¢ demonstiates appreclation for and sensitivity 10 tie diversity in the schual conununiry

511, recognized and respecis the legitimale auihority of otliers . . :

5.12 exaiphics aud considers the puevalling valucs ol the diverse schouol coilnuuity * .
513 expects that othiers in thie school comumunity will demonstrate inicgrily and cxercise ethical behavior -
514 opens the school 1o public scrutiny

5.15 fullills degal and coptractual obligatlons .

5.16 applies laws and procedures fairly, wisely, and cousidérately

Standard 6: Political, Ecouomic, Legal ‘ -

A school administrator is an educational leader who promadtes the success of all students
by understandiug, responding to, snd influencing the larger political, social,
:cononic, legal, and eultural context. _
Performances — The administrator facilitaies process and cngages in aclivilies ensuring that:

G.1 the cuviromment in which schools aperaie is lalluenced on bepall of siudems and their families

6.2 cununuiications occurs amang the school colmilily coneceruing bends, issues;.and poentia) chisnges in ihe
environment in which'schools operate . '

6.3 there is ongoing dinlogue with vepresentalves of diverse COIMNENILY groups :

6.1 the school community works within tie ranework of policies, laws, and regulations enacied by Jucal, siale, and
(ederal anthogilies

0.5 public policy is shaped 1o provide quality educatlon for siudepts

6.6 lines of communication are developed with decision makers outside the sclioal commnunliy
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rhe ndividual Corrective Action Plon ls developod when no gvulunlee recelves n
“does nul meel” rating(s) on the Suwmmptive Bvolualion, .

INDIVIDUAL CORRECTIVIEE ACTION PLAN

fox

Datle Waorlk 8o
Glanda d ‘l’r;‘::ul Growth Ubjoctlve/ Prpcodures wd Activithon for Achloving Appraleal Mothod
Ha. Guoale and Ubjectivaon nnd

Biog s tiunlin)

{deper o sbeal) odd uull'lllllﬂli

oelallug pepport pecnanneal)

Torgel liatoes

(nttueh juove paged i nocensnry)

valuptee's Commentdy:

fyvnluntur's Conumently:

Audividual Goervectlve Aetlon Plan Develupuds

BUATUB Achloved _ Nevisad

Coantinued

(Byvaluales's Signalure) {(Datle) (Bvilunlee's Sipunlure) (Dule)
{Evaluutoe's Signature) (Dnle) (l‘:":'-l‘l-ll.;'i_il.[i-;;‘:-i-i_-b;igllllllll'l}) (Lisile)

*Professional Growlh Plan Slages:

oy
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INDIVIDUAL PROFESSIONAL GROWTII PLAN

{dogeriba deslrad
oulcumen)

for
Dale . Work Site __
P . ) T'nrget
MNoedas rl‘.:;.nl Growih Objective/ ~ Procoiluros napd Acliviiles for Dates
Assessnient Biager Gool{a) Achleving Gonds nnd Objectivesd . for
Complation

L

Employee's Conunenls:

Supervlsor's Comments:

This individual professionul-growlh plan is nligned with Lhe achoul improvement/Lransformalion and/or

prolessional development plang of the school/district.

Asinunl ltevlew: Achieved __ Revised __ Continued ___

Individual Growlh Plan Devsloped:

(Employec's S_Ignutura) : jDate)

(Employee's Signature} {Date)

(Superviser's Signature) (Dale} (Supervisor's Slgnuture) (Date)

*Pru[‘essiunal.Groth Plan Stages:

. . ‘\
O=0rtentattow/Awarenoay AsPropuration/Appllontion I=lmplementntion/Management N=Refinement/Impac




